
1 
 

 

▪ 

▪ 

➢ 

▪ 



2 
 

 

• 

• 

• 

• 

➢ 

• 

• 

• 

• 



3 
 

 

➢ 

➢ 



4 
 

 



5 
 

 

Madison County 

Analysis of General Fund Balance 

YE 6/30/2018 vs YE 6/30/2017 

 
 

PRE‐AUDIT ‐ Estimated YE FY2018 Final ‐ YE 6/30/2017 
  

 

Change from %age Change 
 
 
 

Non‐spendable 

Prepaids 
 

Restricted 

Asset Forfeitures 40,894.13  55,354.22  (14,460.09) ‐26.12% 

Loan Reserve 115,000.00  ‐  115,000.00 N/A 

Toppings Fund 61,396.02  71,690.92  (10,294.90) ‐14.36% 

Animal Donations   9,796.63     7,717.74     2,078.89    26.94% 

Total restricted   227,086.78  1.57%   134,762.88  0.99%   92,323.90    68.51% 

 
Committed 

Encumbrances 159,170.40  221,001.00  (61,830.60) ‐27.98% 

Microenterprise   32,848.57     32,813.47     35.10    0.11% 

Total committed   192,018.97  1.33%   253,814.47  1.87%   (61,795.50)   ‐24.35% 

 
Assigned 

      

Tourism 174,339.82    170,178.36    4,161.46  2.45% 

Sheriff 13,187.56    15,516.22    (2,328.66)  ‐15.01% 

County CIP 3,000,000.00 A   ‐    3,000,000.00  N/A 

CSA Stabilization 481,065.00    ‐    481,065.00  N/A 

School Capital Projects   129,248.91       249,895.91       (120,647.00)    ‐48.28% 

   3,797,841.29   26.21%    435,590.49   3.21%       3,362,250.80     771.88% 

Unassigned     10,128,245.40   B    69.89%       12,714,213.00     93.64%      (2,585,967.60)    ‐20.34% 

TOTAL GENERAL FUND BALANCE 14,490,922.23  100%  13,577,743.83  100%  913,178.40  6.73% 

 

  Balance    %age of Total    Balance  %age of Total  Prior Year  from Prior Year 

 
 

$ 145,729.79 

 
 

1.01% 

 
 

$ 39,362.99 

 
 

0.29% 

 

 
106,366.80 

  

 
270.22% 
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Madison County 

Analysis of General Fund Balance 

YE 6/30/2018 vs YE 6/30/2017 

 

 
The 5 year CIP plan projected the funds would be spent as  follows: 

 

   FY19     FY20  FY21     Total  

Vehicles & equipment 135,000.00  300,000.00 266,444.00  701,444.00 

Master CIP planning ‐  60,000.00 ‐  60,000.00 

Parking lot paving 10,000.00  10,000.00 ‐  20,000.00 

E911 Radio System 1,000,000.00   ‐  1,000,000.00 

office consolidation** 60,000.00  269,556.00 ‐  329,556.00 

Criglersville repurposing 25,000.00  420,000.00 ‐  445,000.00 

School Bus 87,000.00  87,000.00 ‐  174,000.00 

School Capital Projects   270,000.00     ‐    ‐     270,000.00  

 1,587,000.00  1,146,556.00 266,444.00  3,000,000.00 

 
YTD appropriations: 

 
473,633.00 

  
N/A 

  
N/A 

  
473,633.00 

Unappropriated at 11/13/18 1,113,367.00  1,146,556.00  266,444.00  2,526,367.00 

FY19 unapprop as of 11/13/18:        
Radio system 958,367.00       
School projects   155,000.00        

1,113,367.00 
 

 
** an additional $365K in office consolidation costs in FY20 has been asssumed to be paid by County capital   fund 

 
B Before the effect of the assignment of fund balances, 

unassigned fund balance increased approx $1 million in  FY2018. 

Current financial policies indicate that for FY19, the County's should maintain an 18% 

rainy day reserve. Excess of unassigned fund balance at 6/30/2018 over minimum 

required is as follows: 

 
 

Unassigned fund balance at  6/30/2018 
 

10,128,245.40 

y/e balance is approx 26% of FY19 net 

operating budget 

18% rain day reserve   (6,977,664.00)  
Excess over minimum 3,150,581.40  
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Agenda 

Regular Meeting 

Madison County Board of Supervisors 

Tuesday, November 13, 2018 at 4:00 p.m. 

County Administration Building, Auditorium 

414 N Main Street, Madison, Virginia 22727 

  
Call to Order 

Pledge of Allegiance & Moment of Silence  

1. Determine Presence of a Quorum / Adopt Agenda  

2. Public Comment  

3. Special Appearances  

b. a. Brenda Clements, Madison Free Clinic (Moved to "b) 

c. b. Max Lacy, Madison County Historical Society (Moved to "c) 

a. C. Brian Daniel, Commissioner of the Revenue (Moved to "a") 

d.  Noah Hillstrom, Director of Emergency Medical Services  

4. Constitutional Officers  

5. County Departments  

6. Committees or Organizations  

a. Social Services Board Appointment ................................................................ Deputy Clerk Frye  

 

7. Finance ............................................. Director of Finance/Assistant County Administrator Costello  

a. Claims (November 9 & November 13)  

b. Amended Madison County School Board FY19 Budget Request  

c. Supplemental School Fund Appropriation  

d. Madison County Primary School Renovation Project  

 

8. Minutes  

a. October 23 & 26 and November 7, 2018 meetings  

 

9. Old Business  

a. Discussion on Transfer Station Contract ........................................ County Administrator Hobbs  
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b. Status Report on Free Clinic and Literacy Council Leases .......................... Supervisor Weakley  

c. Discussion on Potential Health Department Location……………County Administrator Hobbs  

 

10. New Business  

a. Rappahannock Rapidan Community Services Board Space ........... County Administrator Hobbs  

b. Virginia Byway Designation for State Route 230 ........................... County Administrator Hobbs  

 

11. Information/Correspondence  

a. Status Report on Projects ................................................................ County Administrator Hobbs  

b. Hülben Visitation…………………………………………………………….……Supervisor Hoffman  

c. Central Virginia Regional Jail……………………………………………………Supervisor McGhee  

 

12. Public Comment  

13. Closed Session (2.2-3711(A)(1) - Personnel)  

14. Adjourn  


